
   project orientation [international] – the global research programme organised by the PROJEKTMANAGEMENT GROUP, 
Vienna University of Economics and Business Administration, Austria

  Programme duration: 10th January 2005 to 9th July 2007 

  Cooperating project-oriented nations: Austria, Finland, Germany, Lithuania, Romania, Slovakia and South Africa

  Models applied: “project-oriented company mature” and “project-oriented society mature”  

   182 project-oriented companies benchmarked

  Strategies for the further development of project-oriented companies and nations defined 

results of the research programme:

project orientation [international]

www.poi.pmgroup.at

ERDFPart-financed by Project no. (T/05/B/F/PP-17015)

maturities of  Austria in 2007 based on 
“project-oriented society mature”
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results of the research programme:

project orientation [international]

programme context

 The programme project orientation [international] was based on the results of the IPMA research initiative  
“project-oriented society (POS)” (1999–2002) as well as on the pilot project “project orientation [austria]”,  
which was conducted by the PROJEKTMANAGEMENT GROUP from January 2004 until July 2005.

family of mature models

The mature ratios of a project-oriented company can be analysed by applying the model “project-oriented company  
mature”, which is based on ROLAND GAREIS Management of the project-oriented Company®. The maturities of  
the project-oriented nation can be analysed based on the model “project-oriented society mature”. It considers  
also project management-related services, namely education, research and marketing.

programme organisation

Programme organisation of  
project orientation [international]
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cooperation partners 
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programme roles

  Scientific director & programme manager:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Roland Gareis

  Programme office:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Eva Füssinger, Renate Prantner

  Project partners:
     ISM University of Management and Economics, Lithuania  . . . . . . . . . . . . . . . . . . . . . . . . Alfredas Chmieliauskas
     NORDAKADEMIE, Germany . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Arno Müller
 PROJEKTMANAGEMENT GROUP, Austria  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Eva Füssinger
     Project Management Association Finland, Finland . . . . . . . . . . . . . . . . . . . . . . . . . . .Rauno Puskala, Veikko Välilä
     Project Management Association of Slovakia, Slovakia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Igor Travnik
 ROLAND GAREIS CONSULTING srl, Romania . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Violeta Simionescu
     University of the Free State, South Africa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . JJP Verster

research process

  Self-analysis of each project-oriented company with an online questionnaire (74 questions),  
answered by 5–10 employees individually or in a moderated analysis workshop

  External-analysis of project management documents by the research team

  Benchmarking project-oriented companies

    Analysis of project management-related education, research and marketing

    Definition of potentials for the further development of the maturities of the project-oriented companies

   International benchmarking workshop for all national cooperation partners

  Reporting and publishing

research results: benchmarking project-oriented companies

The mature ratios of 182 companies differentiated by company sizes show increasing maturities  
by increasing company sizes.
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maturities of 181 companies in 2007 based on 
“project-oriented company mature”
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research results: benchmarking project-oriented nations 

The mature ratios of the cooperating nations are shown in a benchmarking table below:

The maturity ratios require contextual interpretations.

future activities 

Project-oriented companies can analyse their maturities by applying “project-oriented company mature”.  
The results can be benchmarked with the data of the PMG database. 

How mature is your project-oriented company?
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contact

E-mail: poi@pmgroup.at
www.poi.pmgroup.at

results of the research programme:

project orientation [international]
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c/o PROJEKTMANAGEMENT GROUP
Vienna University of Economics and Business Administration
Franz Klein-Gasse 1, 1190 Vienna, Austria
Tel: +43-1-42 77-29 401  Fax: +43-1-368 75




