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project orientation
[international]
Programme start date Programme end date
10.01.2005 09.07.2007
Programme objectives Non-programme objectives
e Analysis of maturities of about 250 project- e Analysis of all project-oriented nations and industries

oriented companies and about 5 project-oriented
industries of about 10 nations and regions

e Benchmarking of the maturities of the project-
oriented companies, industries and nations

e Development of strategies for the further
development of the project-oriented companies,
industries, regions and nations

e  Further development of the maturity models of
the project-oriented company and nation

e Development and implementation of the project
orientation award for project-oriented companies

e Presentation and publication of research results

Projects Main phases
e project orientation [finland] e  Programme management and administration
e project orientation [slovakia] o Developing activities and financing
e project orientation [south africa] e Recruiting cooperating nations
e project orientation [nation x] e Projects: Nations
e project orientation [austria 1] e project orientation [austria 1]
¢ International companies e International companies

e Presenting and publishing

Programme budget

€200,000 - €350,000

Scientific director Programme manager

Roland Gareis Roland Gareis

Programme team

Programme office: Andrea Cerny, Eva Flssinger, Renate Prantner

Relationship to other projects/programmes

project orientation [austria], proposals: china connection, pm days™ 04, pm days '05, pm days '06, pm days ‘07

Relevant programme environments

PMG, programme organisation, National Cooperation Partners, project-oriented companies, institutions providing PM-
services, contractors, PM associations, media, financing institutions, sponsors
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