PROJEKTMANAGEMENT GROUP

project orientation
[international]

Types of objects

Objects of consideration

Adapted per...

Maturity models

project-oriented company mature
project-oriented society mature

Maturity dimensions

Project management
Programme management

Assurance of the management quality in projects and
programmes

Assignment of projects and programmes

Project portfolio coordination and networking between
projects

Organisational design

Personnel management

Process management

Project management-related education

Project management-related research

Project management-related marketing

Project-oriented
nations

Austria
Finland
Germany
Lithuania
Romania
Slovakia
South Africa

Project-oriented
industries

Banking & Insurance

Building & Civil Construction

Consulting

Engineering Construction

Information and Communication Technology (ICT)
Manufacturing

Public Services

e Research
e Other
Project-oriented
companies
International
companies
General

Research kit

Description of Research Process: Analysis of a project-
oriented Company, project-oriented Industry and project-
oriented Nation

Hints for the Research Process

Costs and Benefits of the Research Programme:

project orientation [international]
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PROJEKTMANAGEMENT GROUP \|

WIRTSCHAFTS
UKIVERSITAT

Draft: Management Documentation of the Project: project
orientation [nation x]

Cooperation Agreement with XXX as National Cooperation
Partner in the Programme: project orientation
[international]

Glossary of Terms

Profect-oriented company

Draft: Agreement with the project-oriented Company YY
to cooperate in the Research Project: project orientation
[nation x]

Questionnaire: Maturity of the project-oriented Company
Briefing Workshop for project-oriented companies (Design
+ Presentation)

Design: Analysis Workshop for a project-oriented
Company

Checklist: External-Analysis of a project-oriented
Company

Structure: Analysis and Benchmarking Report of a project-
oriented Company

Profect-oriented industry and project-oriented nation

Questionnaire: Maturity of the project-oriented Nation
Analysis Workshops for project-oriented Industry and
project-oriented Nation (Design + Presentation)
Structure: Analysis and Benchmarking Report of project-
oriented Industries and a project-oriented Nation

Workshops/trainings

International briefing workshops
National briefing workshops
National trainings

BM workshops nations phase 1
BM workshops nations phase 2

Marketing tools

Homepage

Folder

Presentations
Cooperation agreements

Publications, reports,
presentations

IPMA journal

PMI journal

pm days: pm days'05, pm days'06, pm days'07
IPMA world congress: New Delhi (2005) +Shanghai
(2006) +Cracow (2007)

IPMA & ICEC Congress Ljubljana (2006)

PMI — EMEA Global Congress Budapest (2007)

In different nations

At various congresses

Intereg I11A (EFRE)

Finance ¢
e Leonardo da Vinci
e Others
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