PROJEKTMANAGEMENT GROUP AL

project orientation

[international]

Main objectives Adapted per...
e Analysis of maturities of about 250 project-oriented companies and about 5 15.12.2007

project-oriented industries of about 10 nations and regions

e Benchmarking of the maturities of the project-oriented companies, industries and
nations

o Development of strategies for the further development of the project-oriented
companies, industries, regions and nations

e Further development of the maturity models of the project-oriented company and
nation

e Presentation and publication of research results

Additional objectives Adapted per...

e Establishment of cooperation relationships for future benchmarking analyses

e Adding additional Austrian project-oriented companies for analysis and
benchmarking

Non-Objectives Adapted per...

e Analysis of Austria (but adding additional project-oriented companies, including
Austria in the benchmarking activities, offer for Austrian companies)

e Analysis of all nations

e Analysis of all industries
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