PROJEKTMANAGEMENT GROUP

project orientation
[international]

Description of the pre-programme phase

Relationships to relevant environments of the programme

e IPMA: has supported POS PM between 1998-2002

e PMA: has taken part in BOS BM, no cooperation in project orientation [austria]

e  PMI: contacts have been established

e Nations: contacts have been established to Austria, China, Estonia, Finland, Hungary, Latvia, Norway, Romania
e profect orfentation [austria]: is currently performed

e |SEC: contacts have been established

Decisions and events relevant for the programme

e Cooperation with IPMA, if possible; cooperation in the award of project-oriented companies

Documents relevant for the programme
e Analysis and BM reports: POS BM

e Documents of project-orientation [austria]

Expectations regarding the post-programme phase

Further development of relationships to relevant environments

e License agreements with national cooperation partners in different nations

Activities in the post-programme phase
e  Further benchmarking activities
e Award for project oriented companies

e  Further development of maturity models

Use of experiences gained

e Analysis and benchmarking of project-oriented companies
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